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Soccerex Hit Top Of Their Game With

Microsoft Dynamics CRM

SOCCEREX

Industry
Events Management

Challenges

Upgrading to a modern
customer-centric solution that
allowed for customisation and
tailoring to meet the needs of
the business and also to ensure
longevity of the solution that
would grow and change to
meet future needs.

Solution

Crimson Consultants
developed an Events
Management system to meet
the requirements of Soccerex
using Microsoft Dynamics CRM
3.0.

Results

The sales staff can now spend
more time on dealing with
clients and less on
administrative tasks.

oThe sales and marketing
processes are now highly
optimised using Microsoft
CRMo
Daniel Krebs
Business Development
Director

Soccerex, based in London, is now in its 11th year and has firmly established
itself as the only global convention dedicated to the professional business to
business football environment. By providing a unique platform for delegates
and exhibitors to learn, network and conduct business with the football
industry's finest. Soccerex has become a 'mustattend' event in the football
calendar - and after a successful decade of bringing the football world
together, Soccerex moves onto its fourth continent, and hosts of the World
Cup 2010.

OWe were |l ooking for a system that w
us in our delivery of services to our clients. Whilst the core sales and
marketing activities are in our London offices, we organise events on a
worldwide scale. Microsoft CRM will allow us to operate our business
wherever we happen to put on an
Devel opment Director, 0. and when
ideas of how we could utilise Microsoft CRM within Soccerex we were
extremely excited about the possibilities of improving our business
processesao.
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The project included the development and implementation of a solution that
provided key functionality for all departments of the business including:

Streamlined sales lead and opportunity management solution

Event management

Management of Event Exhibitors

Management of Event delegates including key speakers, press and VIPs
Management of Event Sponsors

Business process automation in many key areas

Streamlining of the booking process and production of invoices
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