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Transform your client and case information into business intelligence
for your legal firm.

Offering customer relationship management functionality as a natural
extension of Microsoft Office Outlook, you can track your
communications with your clients using familiar tools that are engaged
at the client of a button. This ensures that your fee earners, partners
and other employees can view a full history of your client, to ensure
that your clients experience a consistent and professional level of
interaction with your firm and to avoid any mistakes that may
undermine credibility.

With the high user adoption that Microsoft Dynamics CRM will
encourage, continued use of the system will help build a centralised
view of your client information. This will ensure that when a new
member of staff joins the firm, learning curves are significantly reduced
and they can immediately act knowledgably towards your clients.
Similarly, when people leave your firm, critical information remains
within the company ensuring a seamless transition to new account
managers and fee earners.

Furthermore, the purpose of collecting the rich and detailed
information on your client and their legal cases is not purely for the use
in workflow management but to enable the translation of this
information into knowledge about how the organisation is performing

against the key business goals of the firm.

By using the dynamic integration between Microsoft Office Excel and
the Legal CRM module you can produce key performance indicators,
and ad-hoc business intelligence using tools your staff are familiar with.

Client Management 9 managing client information and building rich
client profiles.

Case Management & managing legal case and matter information, in-
cluding people, communications, documentation and financials.

Activity Tracking 0 using features integrated into Microsoft Office
Outlook, track your client activities and allocated chargeable and non-
chargeable work.

Billing 0 with sophisticated billing profiles, streamline you billing func-
tions by generating your client invoices with the click of a button.
Marketing o while using the solution, your client profiles will become
richer ensuring you firmsd& markete
keting campaigns to yield maximum results

Business Development & built entirely on a customer relationship
management solution ensures that each member of your client facing
staff are potential business development staff.

Client Care o with a rich customer service module, ensure you can re-
spond faster to client service issues, monitor feedback and improve cli-
ent satisfaction.

Auditing and Security 9 the solution includes enhanced auditing fea-
tures and a security model that allows individual rights to be adminis-
tered at a very granularly level within the system.

Business Intelligence & transform your everyday client transactions
and interactions into rich business intelligence. Make the right decisions
at the right time, powered by the right information.
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Client Management

Offering customer relationship management functionality as a natural
extension of Microsoft Office Outlook, you can track your
communications with your clients using tools your staff are familiar
with the click of a button. This ensures that your fee earners, partners
and other employees can view a full history of your client, to ensure
that your clients experience a consistent and professional level of
interaction with your firm and to avoid any mistakes that may
undermine credibility. The enhanced client management features
include:

N Client profile, with contact details, client preferences and
information on al/l relevant staff

N Ability to track offices across multiple locations for a complete
picture of communications and dealings with your client.

N DX Address for all office locations.

Financial details such as ability to record billing agreements and
rates.

N Business development profile to track key information for
prospective clients.
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Mark Ludlam, MD, Legal Costs Associates

The case and matter management features of the Crimson Legal CRM
solution allow your staff to project -manage your legal matters from
within the CRM application. By extending the client management
features to incorporate legal case management, all matters regarding
your client are tracked using the same application to seamlessly fit
into your workflow processes, to promote user adoption of the
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W Track any costs, billing profiles and invoices against the case.
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Automated Billing

Activity Tracking

The reduction in the overheads associated with your administration

processes is a key design goal of the Crimson solution. We have
extended the billing features usually associated with Practice
Management solutions by including:

N Ability to create billing profiles based on fixed fees, claim
costs, hourly rates or a hybrid of billing types.

) Automatically generate invoices per case or matter using a
combination of billing profiles and activity tracking.

W Workflow invoices to perform automated debt chasing to
reduce administrative effort.

Ability to generate separate VAT invoices where applicable.

Generation of unique invoice numbers according to the
required formats.

) o emicon 3 4 b

The ability to record phone calls, emails, faxes, letters and
appointments with clients and prospective clients ensures that your

fee earners, partners and other employees can view a full history of
your client. It will also serve as a method to obtain key metrics on

the advice and trust relationships you are building with your clients

and to avoid any mistakes that may undermine credibility.

This functionality is delivered within Microsoft Outlook, using the
tool that your staff are familiar with and is available within a one -
button click.

The enhanced activity tracking features include:

N Ability to classify who the communication is with (for example
claimant, opposition, etc).

N Ability to specify whether activity is chargeable or not.

N\ Classify by work type including administrative, technical or
legal work.

N Timer feature to ensure all billable time is recorded and
ability to round up activity time to nearest 6 minutes.
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