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Training Centre Management with

Microsoft Dynamics CRM

Manage Your Learners and Courses



Recruitment CRM

The Training Centre module for Microsoft Dynamics CRM 4.0
provides a comprehensive solution to manage your entire Training
Centre organisation and is fully integrated with the comprehensive
sales, marketing and service modules of Microsoft Dynamics CRM
system.

Increase revenues, improve customer retention and reduce
business costs by applying Customer Relationship Management
techniques to your training organisation.

With Microsoft Dynamics CRM and the Crimson Training Centre
module, the dream of continually harvesting your learner
population becomes a reality. You provide outstanding training
services. You have a comprehensive course catalogue that enables
you to create opportunities for up -selling and cross selling. You
hold information on your prospective learners and your previously
trained learners, including attended training courses, examination

The Training Centre module includes the following key fea-
tures:

N Learner information: hold learner-centric data including
enquiries, course enrolments, exams, certifications and
qualifications.

Enquiries: as learners make enquiries to your training
company, these are tracked by the CRM system.

Enrolments: learners are enrolled on your training
courses and an attendance record is maintained.

Exams: build a catalogue of examinations and hold the
course information that shows the appropriate prepara-
tion for the exams.

Certifications: build a catalogue of certifications and hold
the exam information against the certifications.

Courses: build a catalogue of courses for your training
organisation.

Distance Learning: manage your blended learning
courses and your distance learners in one place.
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Course Economics

Every course you run should make you money. The economics of
running a course can be profiled to include trainers, whether the
trainer is a member of your staff or externally contracted,
refreshments, and training documentation. The system also enables
you to define the profit margin you need to make on the course
after your costs have been deducted. These details are maintained
by the system and alerts can be defined that inform you on the
viability of the course.

Using Course Viability can:
W Automatically detect training courses that are not economically
viable.
N Enable your sales people to target a specific audience if a
course is showing to be on the threshold of viability.
W Trigger the powerful Workflow rules to inform the relevant
staff if upcoming courses are not economically viable.

fcoer | 1 fomaon | e ot | et | et
Teser et

D T | T R S S S S
e —

Distance Learning Courses

In addition to the management of your in -centre training s : S —

courses, the Training Centre module will help manage your e ————
distance and blended learning courses. Reducing the touch

points and therefore the administration overhead of managing

your Distance Learners is a key goal in ensuring the scalability of
your training business. Blended courses, through elearning, self
study and in-centre days provide a multitude of options for your

course catalogue and these are effectively managed by the
system.

The system provides the following features:

W Define courses,modules and stages to form blended and distance
learning courses.

\ Manage learners through each stage and module.
Use the workflow capabilities to streamline and automate
these processes.
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Training Vouchers

The solution enables you to manage training vouchers. The
vouchers can be prepaid in advance and then exchanged for
training as required. Your training vouchers can also be used to
reward loyal customers.

The Training Centre module allows you to:

W Purchase training vouchers as part of the standard sales
process.

N Maintain a voucher balance for a client.
Use vouchers to pay for self study courses, blended learning
courses or in-centre training events.

Taking an active role in establishing the satisfaction of your

Student Delegate customers provides you with valuable information 3 if a customer

experiences poor or unsatisfactory service and does not complain
to you, there is every chance they will seek out the competition.
Feed baCk Complaints are good for your business as they will highlight areas
for improvement thereby improving your overall service to your
customers. Establishing a well defined process for capturing and

acting on feedback is an intrinsic part of the solution. The Training
Centre module allows you to:

Capture course, trainer and facilities feedback.

Analyse course feedback.

Provide key performance indicators for the business.

Use workflow to send automated responses.
Automatically create follow up tasks for negative feedback.
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